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Capacity Development for
MDG attainment

“Empowering communities for sustainable development”

EDITORIAL

The current attention paid to Africa regarding not being on track to attain
the Millennium Development Goals (MDGSs) and its faltering economic per-
formance have drawn attention to the capacity gaps and constraints that
the continent faces in attaining the MDGs.

Development is about people and their societies interfacing and evolving
within their environment. For development to take place therefore, people

must have the capacity to attain development.

In the context of MDGs, capacity is the ability of individuals, institutions
and societies to meet the essential needs of food, income, education,
health, gender equity while at the same time managing the environment
sustainably. Itin volves building human, organisational and societal

capacities within a broader governance framework to empower people to

live better lives.

Capacity Development (CD) is seen as complementary to other ideas that
have dominated development thinking and therefore played an important
role over the past decades. These concepts include institution building
and development, human resource development, development manage-

ment/administration and institutional strengthening.
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EDITORIAL contd

African countries need shared growth which requires ca-
pacity not only in the public sphere, but also in the pri-
vate and civil society sectors. Development requires the
state to carry out public management functions by pro-
viding access to basic social services and the necessary
regulatory frameworks. For example, private sector play-
ers need regulatory institutions that ensure a competi-
tive and cost effective business environment, low barri-
ers to entry and minimum risks to investment.

Adequate capacity is one of the critical missing factors in
current efforts to meet the MDGs. Capacities are vital in
determining resource flows, use and accountability. De-
velopment efforts in many of the poorest countries fail,
even if they are supported with substantial resources, if
the development of sustainable capacity is not given
greater and more careful attention.

One needs to be more specific when developing capaci-
ties. Whose capacity are we focusing on? What type of
development are we seeking?Oftentimes development
agencies promote plans that violate the basic saying of
doing no harm and the principle of building on what people
already know and are able to do. Even advocates of par-
ticipatory development management are sometimes
guilty of failing to energize existing capacity within com-
munities.

Building community capacity for change requires devel-
oping stronger human and social capital. Communities
have the capacities if given a chance to utilize the knowl-
edge and experience at hand in responding to the liveli-
hood challenges facing them. This capacity oftentimes
goes unnoticed as development initiatives are introduced
as if the communities were passively awaiting the ar-
rival of external benefactors to “lift” them out of past

paternalistic development methodologies, which we need

not reinforce.

However, capacity remains a binding constraint to de-
velopment and despite concerted efforts by a number of
African countries and substantial donor support. With
increasing external pressures from globalization, for in-
stance, capacity building initiatives that are not locally
owned and led could do more harm than good. Empow-
erment for ownership and leadership, supported by ad-
equate reward systems, could spur strategic capacity
building for effective adaptation to the demands of life.

Africa 2000 Network is working with communities in Af-
rica to develop their capacities to attain the MDGs. In
this issue, we share with you, our strategies and experi-
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WHY CARCITY DEVEIOPMENT?
By Dr Fiona Waata

“Knowledge is wealth, knowledge is
power”, thus capacity development is
one of the fundamental aspects for Mil-
lennium Development Goals (MDG) at-
tainment. MDGs arise from the Millen-
nium Declaration that was endorsed by
147 Heads of States and Government
at the beginning of the new millennium. They represent
the international community’s collective commitment to
see poverty reduced and social development advanced
for the world’s poorest people. They make poverty re-
duction the overriding priority in developing countries and
prioritize basic social service povision to the world’ s poor.

Fiona Waata

Capacity is the ability of individuals, institutions and soci-
eties to perform functions, solve problems, and set and
achieve objectives in a sustainable manner Capacty
Development (CD) is thereby the process through which
individuals, organizations and societies obtain, strengthen
and maintain the capabilities to set and achieve their own
development objectives over time.

The key to the success of MDG attainment is ownership
and the importance of the local population’s realization

that MDGs are relevant and appropriate to their own con-

texts. Therefore, to actualize this realization, there is

need for capacity building right from the local level.

In one of the projects implemented in Kamuli District,
capacty building was designed to cover one whole year,
of the 3 years of the project supported
by the McKnight Foundation.
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An A2N-Uganda staff holding a sensitization
session with Twegaite Women Group in Bulopa
sub-county

ences in addressing the capacity development needs of  Africa 2000 Network-Uganda (A2N-Uganda), through its

communities whose livelihoods need to be improved in
line with the MDGs. VVV

vision of “improved and sustainable livelihoods for smaller

I
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holder households’, is one of the civil society organiza-
tions that is actively involved in the MDG campaign. In

one of the projects implemented in Kamuli District, ca-

pacity building was designed to cover one whole year, of
the 3 years of the project supported by the McKnight

Foundation. The communities were mobilized, sensitized
and trained with a focus of attaining the MDGs in the

long run.

A2N-Uganda plays a central role in making citizens aware
of their rights and responsibilities and preparing them to
exercise those rights by adding value to people’s partici-
pation in development initiatives; promoting gender
equality through equal participation of both men and
women in household and community activities, and equal
access to and control of resources; building leaders and
their capacity through the Participatory Development
Management (PDM) process so that they take charge of
their own development, and enabling themto advocate
on behalf of those whose voices are rarely heard thus
promoting pro-poor policies.

Mugalu Kyamundu, the association chairman, together
with the executive members of the Association, were
trained by A2N-Uganda to be able to effectively
manage the association.

As a result of the capacity building process, there was
an emergence of key farmer leaders that are able to
sensitize and train other farmers, represent them in their

local councils and also advocate for pro-poor policies.
There was also an emergence of a strong farmers’ or-
ganization (Bulopa Farmers Association) with a mem-
bership of 348 farmers from 10 farmers groups, spread
out in the whole sub-county. Mugalu Kyamundu, the as-
sociation chairman, together with the executive mem-

bers of the Association, were trained by A2N-Uganda to
be able to effectively manage the association. As a re-
sult of the capacity building exercise, the association
started bearing fruit and now has a strong voice.

Bulopa Famers’ Association members making

their action plans

Through the farmers’ influence, the sub-county
started supporting agricultural projects initiated by
A2ZN-Uganda. They provided disease free banana
suckers and exotic goats for distribution to farmers as
seed capital to increase their agricultural base.

The members come together and draw group/associa-
tion action plans and ensure they are implemented and
that monitoring is carried out on a monthly basis. The

whole process is owned and led by the members. With
the support of the farmers, Mugalu Kyamundu was elected
to the sub-county NAADS programme committee. This
is a government programme that provides agricultural

advisory services and technology development to the
communities. Through the farmers’ influence, the sub-
county started supporting agricultural projects initiated

by A2N-Uganda. They provided disease free banana suck
ers and exotic goats for distribution to farmers as seed
capital to increase their agricultural base. The major ben-
eficiaries of these inputs were mainly partner farmers of
A2N-Uganda since they were quick to put into practice
modern crop and animal husbandry practices that had
been introduced by A2N-Uganda as a result of the on-
going capacity building programmes.

The members of Bulopa Farmers Assocaion have es-
tablished big banana plantations for both food and sale;
they are able to send their children to school and are
also able to meet medical care service costs. They share
their resources equitably among men and women (MDG3)
which is one of the major successes registered by the
capacity building programmes.

They were recently visited by Members of Parliament
from different parts of the country who were impressed
with the impact of the capacity building programme as it

has transformed communities.

Due to the ever increasing enthusiasm of the members,
the Bulopa Farmers Association has become a model br
othersto learn from. They were recently visited by Mem-

bers of Parliament from different parts of the country

who were impressed with the impact of the capacity
building programme as it has transformed communities.
The members of the association are not only key pro-
ducers but are trainers as they are also training other
farmers and facilitating them to get out of po verty. They
are therefore a source of knowledge for MDG attain-
ment.

Dr Fiona Waata is a Project Coordinator with
A2N-Uganda, Kamuli District. She can be contacted on
e-mail address: fwaata@yahoo.com
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EXPOSURE VISIS AS A CARACITY

DEVELOPMENT TOOL
By Audax Rwechungura

From June 2006 to December 2007,

Africa 2000 Network-Tanzania (A2N-
Tanzania) facilitated Participatory

Development Management (PDM) in
Kibuta, Masaki and Msimbu wards
and villages of Kisarawe District. The
projecttitled, “ Participatory Develop-
ment Management in Kisarawe Dis-
trict; Strategy for Community Empowerment and Holis-
tic Development” saw a number of activities carried out
mainly aimed at building the capacity of the communities
in order to attain the Millennium Development Goals
(MDGs).

Audax Rwechungura

Whereas A2N-Tanzania has utilized a number of capac-
ity building strategies, this article places emphasis on
exposure visits as a means of getting communities to
attain the MDGs.

A2N-Tanzania decided to focus on Kisamawe District as
the PDM focal area due to its high poverty level and po-
tential for development. In Kisarawe District, awareness
and training on the PDM approach followed by the devel-
opment of 3-year strategic and annual action plans em-
powered the communities to identify their development
needs and to plan for issues that concern their liveli-
hood. It emerged that local people are well informed

about their local situations contrary to what most devel-

opment partners think.

It is therefore evident that all they required in order

to start addressing their development needs, was to

be facilitated to utilize their knowledge to solve local
development issues.

As a result, the communities in Kisarawe now have a
vision, understand their strengths and weaknesses, and
the threats they are faced with. They are also able to
use their locally available resources to meet some of
their basic needs. It is therefore evident that all they
required in order to start addressing their development
needs, was to be facilitated to utilize their knowledge to
solve local developmentissues. Their ability to develop
strategic and action plans disproved the elite who think
that strategic planning is not possible for rural communi-
ties.

Farmers exposure visit to Morogoro region
As a way of building the capacity of Kisarawe communi-

ties on specffic skills, A2N-Tanzania organized a visit for
farmers to Mgeta Division, Mvomero District, Morogoro.

The specific objectives of the exposure visit were as fol-

lows:

w To facilitate the exchange of experiences between
Kisarawe District Council, Pwani stakeholders (farm-
ers, executives and elected leaders) and farmers
groups in Mgeta

w To facilitate networking and r elationship building of
Kisarawe and Mvomero partners through short and
long term collaboration.

Thirty two members who included Ward Executive Offic-

ers, Village Executive Officers, extension agents,
Kisarawe District officials and A2N facilitators visited four
development projects including:

1. Nyandira ‘International’ Market

2 .Kibaoni Dancing Group

3. Dairy Goat Keepers Goup (Twawose Group)

Nyandira ‘International’ Market

The market operates on Thursday and Mondays. The
visitwas deliberately scheduled to coincide with one of
the market days, Thursday. Visitors toured all market
service points including the Weighing section with facili-
ties to weigh farmers produce before it is sold.

Local farmers at Mgeta division sell their produce
at their community market. The Government of
France financed the construction of the structure

which is wholly owned by the community.

The market board members meet the visiting
group at Mgeta village.
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Langali SACCOS

Langali SACCOS was started in 1994 by 6 members to
sensitize the community about the value of saving. By
2007, group membership had risen to 200 with savings
of over Tz Shs 40 milion (US$ 34,400). Their longtime
development partner, UMADEP supported the goup at
its initial stage by training its clerks and providing build-
ing materials for the construction of the office.

2" Right(standing), Shija Msikula, Programme
Associate of A2N-Tanzania, with the visiting

groupoutside the Mgeta community bank

The Village Bank Chairperson (standing)
talking to the Kisarawe farmers about the

importance of community savings and credit
schemes in rural development.

Kibaoni Dancing Group

Apart from creating awareness on HIV/AIDS and pro-
motion of SACCOS though drama, songs and poetry,
the members of this group are involved in tree planting.
They started by establishing tree nurseries for raising
seedlings for planting on their farms for the purpose of
soil conservation but, the high demand for Christmas

Empowering Communities for Sustainable Livelihoods
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trees during the Christmas season motivated them to
start planting Christmas trees for income generation re-
placing maize as the main income earner.

Dairy Goat Keepers Group (Twawose Group )

The team visited a goat keeper, Symphorian Mahenge,
founder member of Twawose Group. As the custodian of
the buck which belongs to the group, Mahenge exposed
the group to the management aspects, benefits, con-
straints and the technical aspects of animal husbandry.

Not everything they saw in Mgeta was new to them, but
the activities that were being performed by fellow
farmers changed their mindset and ignited in them the
zeal to use similar initiatives to better their lives.

Back home in Kisarawe, the impact of the field visit on
the communities has been astounding as they have vowed
never to be the same. The Kisarawe communities, who
are mainly farmers have acquired knowledge on various
issues. Not everything they saw in Mgeta was new to
them, but the activities that were being performed by
fellow farmers changed their mindset and ignited in them
the zeal to use similar initiatives to better their lives.

As a result of the visits, the Kisarawe farmers have
formed networks and economic groups based on income
generation, gender issues and environmental manage-
ment. They are therefore set to address MDGs 1, 3 and
7.

Since the exchange visit, the collaboration between
Kisarawe and Mgeta communities has been growing at
personal, group and district level, thanks to the technical

backstopping from A2N-Tanzania towards the formation
of economic groups.

Lessons Learnt

w There is need to have clear terms of reference for
the exposure visit. Itis also important to carefully
select the hosts and those to participate in the expo-
sure visit, in order to have meaningful sharing be-
tween the two groups.

w Since both sides must learn from the exchanges, the
preparations for the exposure visit have to take this
into account. The host groups have therefore got to
be given feedback at the end of the exchange.

w There is need to have a theme for the exposure visit
which should be discussed in a formal forum (work-
shop, meeting) together with the hosts.

w There should adequate time for informal exchanges
to happen as these create a feeling of oneness which
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results into further cooperation and therefore ex-
changes after the exposure visit.

w Documentation of the exchange must be done. Itis
therefore important that all participants take notes
and that a comprehensive report is produced at the
end of the visit. The report should focus on the de-
liberations and be produced in the local language
first to ensure that the communities have reference
materials. If necessary, translation from the local
language to either English or French can be done

later.

Conclusion

Farmers need to be assisted to implement the lessons
learned during the exposure visits. Local networks need
professional and logistic support to facilitate the follow-
up actions. In collaboration with extension workers/con-
sultants, A2N is facilitating the training of group mem-
bers to enable them to become local experts for
sustainability.

The training should be based on the perceived needs of

the farmer groups and should be carefully planned and as

practical as possible. Care should also be taken to ensure
that the training is based on the actual situation of the
community members and on their practical experience.

The continued use of the PDM approach can create so-
cial cohesion between farmers and professionals. This
can be achieved through participatory group trainings.
The training should be based on the perceived needs of
the farmer groups and should be carefully planned and
as practical as possible. Care should also be taken to
ensure that the training is based on the actual situation
of the community members and on their practical expe-
rience. Trainings for farmers should therefore always be
conducted in their village, on-farm and farmers should
be encouraged to share their experiences in various ways
including visiting or hosting fellow farmers.

Audax Rwechungura is the Executive Director
of A2N-Tanzania. He can be contacted on
e-mail address: africa2000tz@cats-net.com
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BUILDING THE CARCITY OF RURAL
COMMUNITIES TO DOCUMENT AND
SHARE EXPERIENCES

By Jonathan Bakama

Effective sustainable agricultural de-
velopment and natural resource man-
agement depend on the effective in-
teraction between knowledge and ex-
periences of smallholder farmers with
the expertise of development agents.
Therefore, Civil Society Organisations Jonathan Bakama
(CSOs) and other development organisations are involved
in mobilising, documenting and sharing local knowledge
as an important part of the development process. In many
cases, howeer, this is done in an extr active mode, where
outsiders control the process and local knowledge and
experiences are stored in development organisations’ of-
fices.

I'.‘ F

Documentation and knowledge sharing processes assist in
making relevant experiences and good practices at
community level visible as a starting point for further
farmer-led agricultural development.

There are, however, emerging experiences with what is
called Farmer Led Documentation (FLD) as an empower
ing process in which local communities take the lead role
in the documentation process and where results are used
by community members for purposes of internal learn-
ing (within the community) and exchange between com-
munities (horizontal sharing) and communities, develop-
ment agents and policy makers (vertical) for MDG attain-
ment. These documentation and knowledge sharing pro-
cesses assist in making relevant experiences and good
practices at community level visible as a starting point
for further farmer-led agricultural development. Some
make effective use of traditional methods and media such
as storytelling, drama or dance while others have suc-
cesslully introduced the use of modern ICTs including
digital and video cameras.

Over the years, Africa 2000 Network (A2N) has inter-
acted with farming communities that have varied knowl-
edge and experiences that has sometimes been captured
and documented in a number of publications, both local
and international. A2N has taken the lead in extracting
such knowledge and experiences but the farmers remain
actors rather than “doers”, in the pr ocess of documenta-
tion.

In November 2005, A2N took partin a 5 day international

exchange and capacity building workshop on FLD for sus-
tainable agriculture and natural resource management
(NRM) which was organised by PELUM-Uganda, Oxfam

Empowering Communities for Sustainable Livelihoods
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NOVIB and PROLINNOVA. The purpose of the workshop cared to cross check the facts. They therefore end up

was to increase insight on the role of local knowledge in
agricultural development, its mobilisation and documen-
tation by communities, and to share and analyse how
different traditional and modern media can be used in
FLD. After the workshop, A2N was one of 3 organiza-
tions selected to be supported by PELUM-Uganda/Oxfam
NOVIB to pilot FLD. The pilot was implemented in Kabale
District in 2007 with the aim of mobilizing and empower-
ing farmer innovators supported by Africa 2000 Network-
Uganda to share their innovations in order to generate
and preserve a pool of indigenous knowledge.

The following is Jonathan Bakama'’s experience of
participating in the FLD pilot, written in his own
words.

“For many years, our village has been a hot spot for
many visitors from all walks of life. When I turn the
pages of my now ragged visitors’ book, it reveals that
hundreds of people ranging from researchers to farm-
ers and ministers to local councilors, have paid a visit to
the village and in particular to my home. The ever in-
creasing number of visitors have forced our farmer group
to charge a fee of Ushs10,000 (US$5.9) for every visitor
taken around the village. This is enough to buy statio-
nery and some seed for our community nursery. The
frequent visits are also a source of inspiration and pride
as it gives the village prestige when fleets of “big” ve-
hicles are seen heading to our village.

Nyakihanga village in Hamurwa Sub-county is located in
the highlands of Kabale District in South Western Uganda.
A few miles away from the home of the mountain goril-
las, the village is well known for growing high-quality
Irish potatoes which find their way in the big hotels and
super markets in Kampala, Ugandas capital city. Our
group maintains a community nursery where we raise
agroforestry tree seedlings for protecting the undulating
hillsides of this mountainous area. Below the moun-
tains, are reclaimed wetlands where we grow Irish po-
tatoes, cabbages, carrots, green pepper and egg plants.
Afew years ago, the World Agroforestry Centre (ICRAF)
introduced the growing of apples, avocados and guavas
which excited both farmers and development agencies
including the district local government.

They also take photographs to crown their visit.
Whereas these stories have appeared in
newspapers, magazines, or even books, nobody

has cared to cross check the facts.

Whenever visitors come to our village, we get excited
and tell our stories to them. They also take photographs
to crown their visit. Whereas these stories have appeared
in newspapers, magazines, or even books, nobody has

with distorted or even grossly exaggerated stories. Al-
though we have never got any forum to express our dis-
content, it looks like our prayers have this time been
heard.

In November 2007, A2N-Uganda facilitated a workshop
in which two of our group members were introduced to
the concept of “Farmer Led Documentation (FLD)". This
is a process where farmers directly take partin collect-
ing and documenting their own experiences. During the
workshop, we were able to learn how to capture inno-
vations on our farms in situations that are not intimidat-
ing. This one day interaction is a turning point in my life
as | am now able to use the skills acquired during the
workshop to document my experiences.

Farmers decide on the documentation methods
after the FLD workshop

We were at first too timid to touch the cameras rest
we break some of the parts that looked delicate but

with time, we gained confidence.

It was a very exciting moment for me and the team. In

order to prepare us for field practice, the facilitator

showed us how to use some of the equipment needed
during the field practice. We were at first too timid to

touch the cameras rest we break some of the parts that
looked delicate but with time, we gained confidence. The
facilitator also trained us in note taking and observation.
Then came the D-day and we were in the field with our
note books and holding cameras. Our fellow farmers
would not believe their eyes. They thought we were only
acting a play.

Jonathan
behind a
video
camera

Empowering Communities for Sustainable Livelihoods
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A farmer (standing) uses a video camera to
document the farming practices

The cow dung is collected and dried to make it into a
powder form which serves as an alternative to green
vegetation which improves the quality of eggs.

The training team was amazed at the numerous farmer
innovations found in the field. First, we visited Kyantobi
Village where in the wetland, Evelyn Tibemanya is using
human urine to keep her tree seedings healthy. The urine
is trapped and left for a few days to cool after adding
water. For every cup of urine (0.5 litres), two cups of
water are added to form a solution that is sprayed on
the potted seedlings to maintain their health even during
the dry season. Evelyn also recycles cow dung into
chicken feed. The cow dung is collected and dried to
make itinto a powder form which serves as an alterna-
tive to green vegetation which improves the quality of
eggs. The concentrate is then mixed with chicken mash
to increase the nitrogen content. Although many people
visit Evelyn’s farm year after year, innovations like these
are ignored or missed out by those attempting to docu-
ment farmers’ experiences.

We learnt that when a milking cow is given one
kilogramme of this concentrate, it increases the milk

production by one litre.

Interestingly, at Mr and Mrs Karugaba’s farm, the team
discovered that chicken droppings were dried and mixed
with dairy meal to increase the cow’s milk production.
We learnt that when a milking cow is given one
kilogramme of this concentrate, it increases the milk pro-
duction by one litre. Fidelis Karugaba told the team that
she has been doing this for over 5 years.

Mrs Beatrice Ngabirano firmly holding the video
camera during the field practice

As practicing farmers, we learnt that Farmer Led Docu-
mentation is a wonderful tool that can be used to bring

out those innovative practices which farmers the world

over can share to add value to existing knowledge. As
Beatrice Ngabirano one of our lead farmers observed.
“Farmers have an extra eye when they visit their f ellow
farmers. They are able to ask questions which a jour-
nalist or information person thinks are a waste of time.”

“As a farmer who has been exposed to this concept of
Farmer Led Documentation, | would | ike to recommend
the approach to be used by others involved in develop-
ment work. A2N-Uganda should also scale up the prac-
tice. The challenge however is lack of equipment like
video cameras which are out of reach. The day when
we can be able to take charge of our own destiny, can
only happen when we are able to tell our own story

without any intermediaries.” o
Jonathan Bakama is a farmer trainer in Hamurwa

Sub-county, Kabale District. He can be contacted
on e-mail address: C/O a2nkabale@a2n.org.ug
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REBUILDING LIBERIA THROUGH

CAFRACITY DEVEOPMENT
By Drake Ssenyange

Liberia is a beautiful, well resource-
endowed nation with diamonds, gold,

iron ore, timber, rubber, plenty of for-
ests, wildlife and with good rains and

soils. Liberia is however just emerg-
ing out of a 14-year civil conflict which

inflicted grave suffering on her people.

To quote President Ellen Johnson
Sirleaf, Liberia’s and Africa’s first woman president,
“Liberia is not a poor country but rather is a country that

has been managed poorly over the years.”

Drake Ssenyange

During the civil war, human and financial resources were
diverted from productive activities to the military which
physically destroyed the Liberian society and rolled back
the few human development gains made during the pre-
conflict years as almost all government institutions ceased
to function due to massive flight of human capacity and
lack of essential tools, logistics and basic supplies. Food
systems and stocks were disrupted, as farming commu-
nities were displaced and warlords and combatants plun-
dered the fields. Over 270,000 people died as a direct
result of the conflict or through illness exacerbated by
destruction of health facilities. Roads, bridges, water and
sanitation facilities were destroyed, including hydro power
plants.

The conflict also ripped the socio-economic fabric of the
Liberian society, breaking down family and societal val-
ues. Nearly every family incurred losses and many suf-
fered from psychological stress and trauma. Family and
household incomes were eroded due to the collapse of
economic activities. Loss of personal income, dignity and
lives, the loss of physical abilities from wounds as well
as brutal sexual violence perpetrated against women and
girls were all by-products of the conflict.

The collapse of investments and mass unemployment
led to depressed personal and household incomes. Lim-
ited personal incomes forced families to focus on sur-
vival at the expense of maintaining good health or pur-
suing an education. The breakdown of water and sani-
tary systems, widespread food insecurity and destroyed
health facilities contributed to the extreme vulnerability
of the population. The natural consequence was wide-
spread poverty with 80% of Liberians living below the
poverty line of 1 USD per day as the loss of homes and
other physical assets left people with no means of sus-
tainable livelihoods, subjecting them to higher risks of
malnutrition, shorter lives, illness and iliteracy. The dev-
astated educational system (closure and/or destruction

of schools), increased the nation’s illiteracy rate, further
limiting peoples’ choices and income-generating oppor-
tunities.

Addressing these conflict-related costs is a pressing chal-
lenge and a priority for the government, civil society and
the international community beginning with the creation
of new, requisite capacities and re-orienting existing ca-
pacities in order to enable the government, institutions
and people to effectively manage and prevent conflict,
reconcile the nation, sustain peace and security and im-
prove human development.

Y i . “m - § i
e T il
Women attend a training workshop

In Liberia, capacity development is a hotly debated issue
in almost all sectors of the economy as there is limited
capacity atindividual, societal and institutional levels which
makes the cost of conducting business in Liberia far much
higher compared to other countries in the region.

International NGOs (INGOs) br example FAQ, argue that
there is limited capacity amongst National NGOs (NNGOs)
making it difficult for INGOs to partner with them. As a
result, many INGOs have been tempted to directly en-
gage in community activities, a phenomenon that has
not gone well with NNGOs as they argue that the INGOs
are not involving them as required and therefore not
building their capacities to function more effectively. In
the recent past, the norm for NNGOs has been to scramble
for emergency resources mostly from INGOs. Howe\er,
many NNGOs have not only failed to get focused back to
their mandate now that the emergency period is almost
over, but have also failed to raise resources for develop-
ment mostly due to lack of accountability systems.

There are several civil society networks in Liberia which
were established with the aim of building the capacity of
NNGOs to function more effectively but these too seem
not to be making headway as the communities are not
prepared to let go of these incentives and therefore
continue to demand for them.

_____________________________________________________________________________________________________________________________________________________________|
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Many NGOs are therefore still stuck in the emergency
mode by providing “food for work” or “cash for work”
fordevelopment initiatives. There are several civil soci-
ety networks in Liberia which were established with the
aim of building the capacity of NNGOs to function more
effectively but these too seem not to be making head-
way as the communities are not prepared to let go of
these incentives and therefore continue to demand for
them, threatening not participate in any development ini-
tiatives if they ar e not given incentives. To Liberian com-
munities, the word “empowerment” simply means pro-
viding seeds, tools and cash or food for work. Many com-
munities are also aware of the lack of accountability by
some NGOs, a problem that needs to be addressed
through capacity building.

A field staff trains women farmers how to
construct a raised nursery bed (in

preparation for the wet season) to avoid

seedlings being eroded away by heavy rains.

Following the establishment of A2N in Liberia in June
2007, there is need to build the requisite institutional
capacty of A2N-Liberia for effective service deivery. With
support from the UNDP/Regional Bureau for Africa, A2N-
Liberia was legally registered as a National NGO, with
the Ministry of Foreign Affairs and accredited to the Min-
istry of Agriculture. In order to effectively reach commu-
nities, a field of fice was established in Gbarpolu County.
Policies to guide the institutional operations of the
organisation have been developed and, together with
her partners, A2N-Liberia has mapped out a strategy for
the next 5 years with the vision, mission, core values,
the programme goal and strategic objectives.

A2N-Liberia is a member of the Agriculture Coordination
Committee (ACC), a forum where all stakeholders within
agricultural sector meet on a monthly basis to discuss
issues concerning the sector A2N-Liberia is also actiwely
participating in the working groups that are currently for-
mulating Liberia’s Poverty Reduction Strategy. Through
these forums, A2N-Liberia is making a contribution to
ensuring that the government strategies and planned ac-
tions directly impact on poverty.

Bopolu Women’s Group being trained to
plant vegetables in rows

The capacity of communities has been developed to
promote peace, reconciliation and conflict management
while undertaking livelihood activities.

Using the PDM process, communities have been facili-
tated to generate village visions, profiles, and develop-
ment plans. These village plans are then used to engage
communities in managing their development initiatives.
The capacity of communities has been developed to pro-
mote peace, reconciliation and conflict management while
undertaking livelihood activities. Sensitization in gender
amongst the partner communities has additionally cre-
ated harmony and a spirit ofcooperation both at house-
hold and community levels. From the skills training in
Sustainable Agriculture passed on, communities are
adopting techniques that impr ove their productivity.

Members of Guyanta Women’s Group were trained
to grow and protect their pepper garden during
the drought period

Perhaps one of A2N-Liberia’s major successes at this
preliminary stage is that through the PDM approach, com-
munities have been sensitized to a paradigm shift from a
spirit of dependency to self-reliance and now appreciate
capacity development as a cornerstone to sustainable
human development as they are progressively demand-
ing less seeds, tools and food and more capacity build-
ing as means to achieve sustainable livelihoods as illus-
trated in the testimonies below.
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Regarding partnernships, A2N-Liberia is currently coop-
erating with FAO to jointly implement a project that sup-
ports war-affected households in urban and peri-urban
areas through skills training and linking their vegetable
production to markets and with IIT A to implement com-
ponents of the Sustainable Tree Crops Program funded
by USAID by raising improved cocoa seedlings for a sus-
tainable farmers seed garden and training farmers in
coca budding techniques.

Training farmer-trainers how to construct an
A-frame for locating contours for soil conservation

For sustainable development to taken place in Liberia, it
is important that all development actors embrace the
process of individual development by ensuring people
get knowledge and skills and change their mindsets (es-
pecially from dependency to self-sufficiency) and also
orient people to alternative livelihoods now that the situ-
ation in the country has changed. With 85% of the popu-
lation being unemployed, there is need to promote farm-
ing and other small-scale businesses. This can be done
through public education and training. “We need to un-
learn now. For over a long period of time, we have learnt
to do things the wrong way” Deputy Minister of Agricul-
ture Hon. James Logan commenting on the importance
of capacity development by changing mindsets.

Drake Ssenyange is a Programme Advisor with
A2N-Liberia. He can be contacted on e-mail address:
dssenyange@yahoo.com

VA'AY

CARACITY BUILDING THROUGH ACCISS
TO INFORMAION

By Jimmy Musiime

Ikumba—Muzirante is one of the 72 vil-
lages that make up Hamurwa Sub-
county in Kabale District, South-West-
ern Uganda. The murram road that cuts
through the village is full of potholes
and is almost impassable during the
rainy season. The village residents
depend on a protected spring in the
neighboring village for drinking water and their children
go to a primary school five kilometers away. The near-
est health centre is located 10 kilometres away while the
people depend on an open market for their household
needs. According to Mr Francis Kamuyu, the village chair-
man, “life has been like this for decades and all we get
from our leaders during elections are empty promises”.

Jimmy Musiime

A UNDP supported initiative known as “Local-Level
Integrated Information Systems (LIIS)” is supporting
communities in the pilot Districts of Kabale, Tororo and
Kamuli in Uganda to set up information platforms that will
help them to track the Millennium Development Goals
(MDGs) at the local level.

Indeed, the people of Ikumba-Muzirante and from other
parts of the country have been given empty promises for
decades. This time round, the situation is going to be
different. A UNDP supported initiative known as “Local-
Level Integrated Information Systems (LIIS)” is support-
ing communities in the pilot Districts of Kabale, Tororo
and Kamuli in Uganda to set up information platforms
that will help them to track the Millennium Development
Goals (MDGSs) at the local level. This initiative is de-
signed within the UNDP framework of the Information
and Learning Network (ILN). LIIS is being piloted in Ghana,
Uganda and Zambia. This is part of the UNDP strategy
for localizing the MDGs in Africa under the Capacity 2015-
Africa programme in partnership with Africa 2000 Net-
work (A2N).

LIIS also encourages the use of knowledge assets
resident in the community as a basis for sustainable
livelihood improvement.

LIIS is designed to facilitate the collection of data at the
community level, document progress and to provide in-
formation services on a variety of development issues.
LIIS also encourages the use of knowledge assets resi-
dent in the community as a basis for sustainable liveli-
hood improvement. This is in recognition of the new
paradigm of decentralization which recognizes the need
to effectively utilize the capabilities and vested interests
of grass root poor people that have long been neglected.
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LIFs after a training session in village profiling

It is in these centres that the relevant information
materials will be kept and regular discussion and knowl-

edge sharing groups and platforms will be held.

In order to enhance communication and exchange of lo-
cal knowledge and innovations, 6 Village Information
Centres (VICs) have been established which will act as
info-kiosks. Itis in these centres that the relevant infor-
mation materials will be kept and regular discussion and
knowledge sharing groups and platforms will be held.
Video shows on different livelihood issues will also to be
conducted at the centres while issues from sharing
groups will be extended to organized radio talk shows.
These activities will no doubt bring on board communi-
ties that have for a long time been “cut off” from the
information world.

“LIIS is a golden chance for the people of
Hamurwa to take advantage of these
opportunities that enhanced information
access will bring. Time has come for us
villagers to use computers to negotiate for
better prices because middlemen have
exploited us enough”. As obserned by
Donozio Akatawijuka one of the LIFs

The Kabale Local Government has always depended on
information either generated during National Census or
collected by village chiefs. Most of this information is
resident in government offices and is inaccessible to the
communities. This time round, the village profiles and
plans will be kept at the VICs for quick reference. Com-
munities will therefore now be able to assess progress
in relation to MDGs since they have participated in col-
lecting data on all aspects of their development process.

Through partnerships, LIS will attempt to reduce this
urban-rural divide by making some of these services that
can accelerate the development process accessible

to poor communities.

Uganda has made giant strides in the telecommunication

industry since the last decade. There are 5 mobile phone
companies and over 5 million subscribers connected to
mobile providers. However, many villages in Uganda re-
main inaccessible by mobile phone. Through partner-
ships, LIIS will attempt to reduce this urban-rural divide
by making some of these services that can accelerate
the development process accessible to poor communi-
ties. In the long run, the VICs will serve as one-stop
information hubs with modest ICT facilities. The chal-
lenge however remains to provide suitable content and
useful interactive services at these centres.

In order to boost self esteem, the community members
and the LIFs will be facilitated to document local know-
ledge and experiences which will be posted on their
website for sharing with others. The community website
which is still being developed can be accessed athttp:/
hww.iln-africa.net/ . The communities will also have
access to information from the internet. This w ay, a
“Community of Practice (COP)” will be established where
information is regarded as a critical factor in the devel-
opment process. This is the only sure way of “localizing
the MDGs”

LIFs during an ICT training

No doubt, rural development and the attainment of the

MDGs greatly depend on the efforts that are made to
bring on board poor communities that have been left out

of the development process for along time. Itis now a

fallacy to believe that rural communities do not need ICT
infrastructure to accelerate their development. Govern-
ments therefore need to provide reliable power supply
and fixed-line networks to cause meaningful develop-
ment among rural poor communities.

Jimmy Musiime is a Community Development
Facilitator with A2N-Uganda, Kabale District.
He can be contacted on
e-mail address: jimmymusiime@yahoo.com
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MEET ONE OF THE A2N &FF

My name is Joris Beckers. Since

January this year, | have been work-

ing for the A2N Secretariat in Kampala

as Assistant Executive Secretary. |

was born in Belgium, where | also

studied and worked most of my life

until now. Atuniversity, | first stud-

ied for a Licentiat (Masters) in Social Joris Beckers
and Political Sciences, followed by a postgraduate course
in International Relations, both at the Catholic University
of Leuven, Belgium. Atthe same university, | gota Cer-
tificate ‘Philosophical Acadeny’. Apartfrom Dutch, which
is my mother tongue, | speak English and French flu-
ently. lalso have a decent knowledge of Spanish and a
basic knowledge of German. | even studied Swabhili for
two months, but unf ortunately, | nev er had the chance
to practice it.

From August 1999 through May 2001, | worked as a civil
servant in International Environmental Affairs for the

Environment Department in Brussels, Belgium. My main
responsibilities were monitoring the European environ-
mental policy, contributing to the dev elopment of envi-
ronmental strategies and policies, preparation for the
Belgian EU-Pesidency; and developing the communica-
tion strategy of the division.

In June 2001, | started working for the Education De-
partment as a coordinator of a small unit (nine staff)
responsible for the interpretation of regulations, pay-
ment of salaries, and answering enquiries of the teach-
ing staff. | w as responsible for the implementation of
uniform procedures, quality control, and supervising,
supporting, and motivating the staff. As a coordinator, |
had to ensure that the salaries of 4,500 people were
paid in time every month.

In my free time, | like to go hiking or running, especially
since these sports also bring me closer to nature. | am
very interested in getting to know about other cultures,
and | like traveling. The firsttime | was in Africawas in
Dar es Salaam in March 2003. |immediately liked the
continent and its people. Just after arriving at the air-
port, | was greeted enthusiastically by the Immigration
Officer. His smile made me feel at home straight away,
even though everything | saw was new to me. Daris a
very hotand humid city. It emember very well that sweat
was dripping from my forehead half an hour after arriv-
ing in the airport. Howev er, not only wer e the tempera-
tures warm, but also most of the people | met. This was
the start of many travels through this fascinating conti-
nent, during which | also became familiar with current

development challenges.
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TIPS FOR MANAGEMENT SUCCESS

People in every workplace talk about building a team,
working as a team, and my team, but few understand
how to create the experience of team work or how to
develop an effective team.

In a team-oriented environment, you contribute to the
overall success of the organization. You work with fellow
members of the organization to produce these results.
Even though you have a specific job function and you
belong to a specific department, you are unified with
other organization members to accomplish the overall
objectives.

Successful team building, that creates effective, focused
work teams, requires attention to each of the following.

w Clear Expectations: Do team members understand
why the team was created? Does the work of the team
receive sufficient emphasis as a priority in terms of the
time, discussion, attention and interest?

w Context: Do team members understand why they
are part of the team ? Do they understand how the strat-
egy of using teams will help the organization attain its
communicated goals?

w Commitment: Do team members want to partici-
pate in the team? Do team members perceive their ser-
vice as valuable to the organization and to their own
careers? Do team members anticipate recognition for
their contributions? Do team members expect their skills
to grow and develop by being part of the team? Are
team members excited and challenged by the team op-
portunity?

w Competence: Does the team feel that it has the
appropriate people participating? Does the team feel that
its members have the knowledge, skill and capability to
address the issues for which the team was formed? If
not, does the team have access to the help it needs?
Does the team feel it has the resources, strategies and
support needed to accomplish its mission?

w Control: Is the team’s reporting relationship and
accountability understood by all members of the organi-
zation? Do team members hold each other accountable
for project timelines, commitments and results?

w Collaboration: Are team members working together
effectively interpersonally? Do all team members under-
stand the roles and responsibilities of team members?
Can the team approach problem solving, process im-
provement, goal setting and measurement jointly?

w Communication: Are team members clear about
the priority of their tasks? Is there an established method
for the team members to give feedback and receive hon-
est performance feedback? Do team members commu-
nicate clearly and honestly with each other? Do team
members bring diverse opinions to the table? Are neces-
sary conflicts raised and addressed?

w Consequences: Doteam members feel responsible
and accountable for team achievements? Are rewards
and recognition supplied when teams are successful? Do
team members fear reprisal? Does the organization have
reward systems that recognize both team and individual
performance? Does the organization share gains and in-
creased profitability with team and individual contribu-
tors?

Source : http://humanresources.about.com

vvv

INSPIRATIONAL QUAES

“As a rule, he or she who has the most informa-
tion will have the greatest success in life.”
Benjamin Disraeli

AAY

“Knowing is not enough, you must apply; willing is
not enough, you must do.” Bruce Lee

vvv

“The important thing in life is to have great aim
and to possess the aptitude and the persever-
ancetoattainit.”  Johann Wolfgang Von Goethe

\'A'A"

“Ability is what you're capable of doing. Motiva-
tion determines what you do. Attitude determines
howwellyoudoit”  Lou Holtz

\'A'A"

“Achievement seems to be connected with ac-
tion. Successful men and women keep moving.
They make mistakes, but they don’t quit.” Conrad
Hifton

'A'A
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